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ABSTRAK

ANALISIS AKUNTABILITAS DAN TRANSPARANSI DALAM PELAKSANAAN
PROGRAM GEREJA GKI GONDOMONO SEMARANG

Akuntabilitas dan transparansi merupakan prinsip penting dalam tata kelola organisasi,
termasuk dalam pengelolaan gereja. Gereja sebagai lembaga pelayanan memiliki tanggung
jawab untuk mengelola sumber daya yang dipercayakan jemaat secara jujur, terbuka, dan dapat
dipertanggungjawabkan. Penelitian ini bertujuan untuk menganalisis penerapan akuntabilitas
dan transparansi dalam pelaksanaan-program di GKI Goendomeno, serta mengidentifikasi faktor
penghambat dan pendukungnya.Metode penelitian yang digunakan.adalah kualitatif deskriptif
dengan pendekatan/studi kasus. Data diperoleh melalui wawancara mendalam, observasi, dan
dokumentasi terhadap Majelis, Bendahara, Panitia -Program,. dan Jemaat GKI Gondomono.
Teknik analisis «data. dilakukan dengan reduksi ‘data, penyajian .data, dan penarikan
kesimpulan.Hasil penelitian menunjukkan bahwa GKI Gondomono telah. menerapkan prinsip
akuntabilitas dan transparansi melalui-penyampaian laporan keuangan bulanan, publikasi hasil
program, dan keterlibatan jemaat dalam perencanaan. Namun demikian, masih terdapat faktor
penghambat seperti belum 'adanya SOP-tertulis;“dokumentasi yang belum 'tertib, serta
keterbatasan sumber daya manusia dalam administrasi. Faktor pendukung yang ditemukan
adalah komitmen Majelis, —Kepercayaan jemaat, dan— budaya - keterhukaan dalam
komunikasi.Kesimpulan dari penelitianini adalah penerapan.akuntabilitas dan transparansi di
GKI Gondomono ‘sudah berjalan, tetapi perlu ditingkatkan melalui spenyusunan sistem
administrasi yang lebih jelas, pelatihan bagi;pengurus; dan publikasi hasil program yang rutin.
Rekomendasi penelitian ini~diharapkan dapat menjadi bahan.evaluasi untuk meningkatkan
kepercayaan jemaat dan efektivitas pelayanan. gereja.Kata

Kunci: Akuntabilitas, Transparansi, Pelaksanaan Program, Gereja, GKI Gondomono

Semarang



ABSTRAC

TANALYSIS OF ACCOUNTABILITY AND TRANSPARENCY IN THE
IMPLEMENTATION OF CHURCH PROGRAMS AT GKI GONDOMONO SEMARANG
Accountability and transparency are essential principles in organizational governance,
including in church management. As a service institution, the church has the responsibility to
manage the resources entrusted by the congregation honestly, openly, and in an accountable
manner. This study aims to analyze the implementation of accountability and transparency in
the church programs at GKI Gondomono,.as well'as to identify the inhibiting and supporting
factors.This research uses a‘qualitative descriptive method-with a case study approach. Data
were collected through'in-depth interviews, observation, and documentation with the Church
Council, Treasurer, ProgramCommittees, and Congregation of GKI' Gondomono. Data
analysis was conducted through data reduction, datapresentation, and conclusion drawing.The
results show_that' GKI Gondomono has'implemented\ the principles of accountability and
transparency - through- monthly financial reports, publication of program- results, and
congregational involvement in planning. However, several-inhibiting factors were found, such
as the absence of written SOPS, inadeguate documentation, and limited human resources in
administration. The supporting factors-include~the commitment of the Church Council,
congregational trust, and 'a culture-of openness-in communication.In conclusion, the
implementation of accountability-and-transparency-at- GKI-Gondomono is already in practice
but still needs improvement through the development of a‘clearer administrative system,
training for church efficers, and routine.publication ofsprogram results: The recommendations
of this study are expected to serve as evaluation.-material to increase congregational trust and
the effectiveness of church ministry.
Keywords: Accountability, Transparency,~Program Implementation, Church, GKI

Gondomono Semarang.



