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Abstrak

Mootan merupakan inovasi makanan dari ketan susu yang berbentuk bola-bola
kecil dengan 3 varian manis,asin, dan buah. Yang berlokasi di Tegal City Walk J1.
Ahmad Yani, Tegal. Dalam perkembangan bisnis, mootan sudah melakukan uji
coba usaha dengan melakukan penjualan diberbagai tempat seperti car free day,
titip jual dan kerja sama. Dalam penelitian ini dilakukan analisis Aspek pemasaran
Segmenting, Targeting, Positioning, bauran pemasaran 4P melalui pembagian
sampel dan kuesioner. aspek SDM, aspek operasi, aspek hukum dan aspek
keuangan. Melalui uji coba yang telah dilakukan, Upaya perencanaan bisnis
Mootan di Tegal dikatakan layak dengan hasil Payback Period selama 1,3 bulan,
NPV sebesar Rp Rp115.002.963,68 dan IRR sebesar 87% dibandingkan dengan
suku bunga 5,5%. Mengenai legalitas, Mootan berencana melakukan pendaftaran

izin berusaha dan sertifikasi halal.
Kata Kunci : Perencanan Bisnis, Usaha Kuliner
Abstract

Mootan is a food innovation made from sticky rice with milk in the form of small
balls with 3 variants: sweet, salty, and fruit. Located at Tegal City Walk JI. Ahmad
Yani, Tegal. In business development, Mootan has conducted business trials by
selling in various places such as car free day, consignment sales and collaboration.
In this study, an analysis of the marketing aspects of Segmenting, Targeting,
Positioning, and the 4P marketing mix was carried out through sample distribution
and questionnaires. HR aspects, operational aspects, legal aspects and financial
aspects. Through the trials that have been carried out, Mootan's business planning
efforts in Tegal are said to be feasible with a Payback Period of 1.3 months, an
NPV of Rp115,002,963.68 and an IRR of 87% compared to an interest rate of 5.5%.
Regarding legality, Mootan plans to register for a business permit and halal

certification.
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