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ABSTRAK 
 

Tujuan penelitian ini mengkaji implementasi Good Corporate Governance 
(GCG) dan pelaksanaan sistem pengendalian internal perusahaan. Analisis data 
menggunakan metode kualitatif berlandaskan pada filsafat positivisme. Objek 
penelitian ini dilakukan pada perusahaan family business yang bergerak di industri 
manufaktur sejak tahun 1946. Teknik penentuan responden atau partisipan dengan 
purposive sampling, yaitu diambil dari kelompok top management (1 orang), 
middle management (3 orang), dan staf (5 orang). Teknik analisis data dalam 
penelitian ini menggunakan pendekatan studi kasus melalui wawancara. 

Hasil penelitian : (1). Implementasi GCG belum diterapkan penuh oleh 
perusahaan family business dalam best practice. Nampak dari pelaksanaan RUPS 
tahunan belum diselenggarakan sesuai prosedur, Dewan Komisris yang telah 
terbentuk berasal dari para anggota keluarga, dan Pendukung Dewan Komisaris 
belum dibentuk. Direksi dan pendukung Direksi belum menjalankan semua tata 
kelola yang baik, dan belum mempunyai standar minimal dokumen-dokumen 
kebijakan. (2). SPI pada perusahaan family business belum diterapkan dengan baik. 
Misalnya sehubungan dengan lingkungan pengendalian, belum adanya 
pengembangan sistem akuntabilitas, garis komando dan otorisasi masih tersentral 
pada direktur. Terkait dengan penaksiran risiko, perusahaan belum melakukan 
identifikasi dan penilaian risiko. Aktivitas pengendalian belum adanya kebijakan 
yang dibuat, dengan demikian belum ada mekanisme pengendalian risiko dengan 
baik, dan belum adanya perangkat/intrumen pengendalian. Sistem informasi dan 
komunikasi pada perusahaan baik internal maupun eksternal berjalan dengan baik, 
meskipun belum ada sistem informasi dan komunikasi secara khusus. Disisi lain, 
sehubungan dengan monitoring juga belum dilakukan dengan baik. 

 
Kata kunci : good corporate governance, sistem pengendalian internal,  perusahaan 

family business. 



 
 

vi 
 

ABSTRACT 
 

The purpose of this research is to examine the implementation of Good 
Corporate Governance (GCG) and the implementation of the company's internal 
control system. Data analysis uses qualitative methods based on the philosophy of 
positivism. The object of this research was conducted at a family business company 
engaged in the manufacturing industry since 1946. The technique of determining 
respondents or participants was by purposive sampling, which was taken from top 
management (1 person), middle management (3 people), and staff (5 people). Data 
analysis techniques in this study used a case study approach through interviews. 

Research results: (1). GCG implementation has not been fully implemented by 
family business companies in best practice. It can be seen from the implementation 
of the annual GMS that has not been held according to procedure, the Board of 
Commissioners that has been formed comes from family members, and the 
Supporting Board of Commissioners has not been formed. The Board of Directors 
and supporters of the Board of Directors have not implemented all good 
governance, and do not have minimum standards for policy documents. (2). SPI in 
family business companies has not been implemented properly. For example, with 
respect to the control environment, there is no development of an accountability 
system, the line of command and authorization is still centralized to the director. 
Regarding risk assessment, the company has not yet carried out risk identification 
and assessment. Control activities do not yet have policies made, thus there is no 
proper risk control mechanism, and there are no control tools/instruments. 
Information and communication systems in the company, both internal and 
external, are running well, although there is no specific information and 
communication system yet. On the other hand, with respect to monitoring, it has not 
been carried out properly. 
 
Keywords: good corporate governance, internal control system, family business 

company. 
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