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ABSTRAK 

 

Ikan cupang hias memiliki daya tarik yang tinggi sehingga banyak diminati 

konsumen dari berbagai kalangan usia.  Objek penelitian ini adalah penjual sekaligus 

budidaya ikan cupang hias yaitu Dolcupang. Penelitian ini bertujuan untuk menyusun 

Business Plan budidaya ikan cupang hias “Dolcupang”. Penelitian ini merupakan 

gabungan antara penelitian kuantitatif dan kualitatif. Menggunakan data primer dan 

data sekunder dengan empat metode pengambilan data. Teknik analisis yang digunakan 

dilihat dari empat aspek yaitu pemasaran, operasi, sumber daya manusia, dan keuangan. 

Dolcupang pada tahun 2021 mengalami naik turun penjualan karena beberapa faktor 

salah satunya yaitu pada pertengahan bulan Juni hingga pertengahan bulan Juli, pemilik 

terpapar virus Covid-19 sehingga pemilik diharuskan melakukan karantina mandiri dan 

Dolcupang terpaksa berhenti beroperasional selama 1 bulan. Lalu pada saat ini, 

Dolcupang mengalami kekurangan produk. Akibat kegagalan budidaya yang 

dipengaruhi oleh cuaca yang tidak menentu, sehingga menyebabkan tidak ada 

pelanggan yang ingin membeli produk dari Dolcupang. Meskipun mengalami beberapa 

hambatan, namun hasil penelitian melalui empat teknik analisis menemukan bahwa 

Dolcupang memenuhi empat aspek tersebut.  

 

Kata Kunci: Manajemen Bisnis, Perencanaan Bisnis, Pengembangan Usaha, Ikan 

Cupang 
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ABSTRACT 

 

Ornamental betta fish has a high appeal so that it is in great demand by consumers of 

various ages. The object of this research is the seller as well as the cultivation of 

ornamental betta fish, namely Dolcupang. This study aims to develop a business plan 

for "Dolcupang" ornamental betta fish cultivation. This research is a combination of 

quantitative and qualitative research. Using primary data and secondary data with four 

data collection methods. The analysis technique used is seen from four aspects, namely 

marketing, operations, human resources, and finance. Dolcupang in 2021 experienced 

ups and downs in sales due to several factors, one of which was in mid-June to mid-

July, the owner was exposed to the Covid-19 virus so that the owner was required to 

self-quarantine and Dolcupang was forced to stop operating for 1 month. Then at this 

time, Dolcupang is experiencing a shortage of products. Due to the failure of cultivation 

which is affected by the erratic weather, so that no customers want to buy products 

from Dolcupang. Despite experiencing several obstacles, the results of research 

through four analytical techniques found that Dolcupang fulfills these four aspects. 

 

Keywords: Business Management, Business Plan, Business Development, Betta Fish 
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