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APPLICATION OF NEWSROOM CONVERGENCE  

IN REGIONAL MEDIA SOLOPOS NEWSROOM 

 

Ruth Elisha Wijayanti Putri 

Soegijapranata Catholic University 

Semarang 

 

Abstract 

The high use of the internet followed by the development of digital devices 

has become a driving factor for the growth of online media as a new media. This 

has resulted in a shift in interest from conventional mass media to a new digital-

based media that offers both speed and easy access. Changes in the consumption 

pattern of the public's media information has an impact on the dimming existence 

of the print media industry. The dynamics in technological change and intense 

competition could also  be felt by regional media, in which has a smaller market 

scale. Convergence is an alternative solution for the media in order to adapt to 

changes that occuring, one of which is Solopos. In practice, the application of 

convergence in Solopos results in a reorganization of media management and 

newsroom processing. Thus directing the media to the concept of newsroom. This 

study aims to describe the application of newsroom convergence in the newsroom 

of the regional media, Solopos. Descriptive qualitative research method was 

carried out by means of semi-structured interviews, observation, and 

documentation studies for data collection. Informants in this research included 

managing editors, print content managers, online content managers editorial 

reporters of Solopos.  

Through this research, it has been found that convergence newsroom in the 

Solopos newsroom is carried out by implementing online-first, developing Content 

Management System (CMS) Solopos as a news control center, integrating the role 

of journalists between platforms in journalistic workflows and unifying the 

placement of newsrooms between platforms into a single newsroom. This research 

concludes that the editors in Solopos are currently implementing convergence with 

the newsroom 2.0: cross media newsroom since the beginning of 2022 to the 

journalistic workflow and editorial management system. The maximum unification 

of the roles and duties of journalists between platforms only occurs at the content 

gathering stage. The role of the content manager between compartments and 

platforms is still strong in every multi-platform news flow in Solopos and is not yet 

fully controlled centrally. 

 

Keywords : Media Convergence, Newsroom convergence, Regional Media 
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Abstrak 

Tingginya penggunaan internet mengakibatkan terjadinya pergeseran minat 

dari media massa konvensional pada media baru berbasis digital yang menawarkan 

kecepatan dan kemudahan akses. Perubahan pola konsumsi media informasi 

masyarakat tersebut kemudian berdampak pada meredupnya eksistensi industri 

media cetak. Dinamika perubahan teknologi dan ketatnya persaingan juga 

dirasakan oleh media regional yang memiliki skala pasar lebih kecil. Konvergensi 

menjadi solusi alternatif bagi media untuk beradaptasi dengan perubahan yang 

terjadi, salah satunya Solopos. Dalam praktiknya penerapan konvergensi di Solopos 

mengakibatkan adanya reorganisasi terhadap manajemen media dan pengolahan 

ruang redaksi. Dengan demikian mengarahkan media pada konsep konvergensi 

newsroom. Penelitian ini bertujuan menggambarkan penerapan konvergensi 

newsroom dalam ruang redaksi media regional Solopos. Metode penelitian 

kualitatif deskriptif dilakukan dengan cara wawancara semi terstruktur, observasi, 

dan studi dokumentasi untuk pengambilan data. Informan dalam penelitian ini 

antara lain redaktur pelaksana, content manager cetak, content manager online, dan 

reporter Solopos.  

Hasil penelitian menemukan bahwa konvergensi newsroom pada ruang 

redaksi Solopos dilakukan dengan menerapkan online-first, mengembangkan 

Content Management System (CMS) Solopos sebagai pusat kendali berita, integrasi 

peran jurnalis antar platform dalam alur kerja jurnalistik dan penyatuan penempatan 

ruang redaksi antar platform menjadi single newsroom. Penelitian ini 

menyimpulkan redaksi Solopos saat ini sedang menerapkan konvergensi dengan 

model newsroom 2.0: cross media newsroom sejak awal tahun 2022 terhadap alur 

kerja jurnalistik dan sistem manajemen redaksi. Penyatuan peran dan tugas jurnalis 

antar platform secara maksimal hanya terjadi pada tahap content gathering. Peran 

content manager antar kompartemen dan platform masih kuat dalam setiap alur 

pemberitaan multiplatform di Solopos dan belum sepenuhnya dikendalikan secara 

terpusat. 

 

Kata kunci : Konvergensi Media, Konvergensi Newsroom, Media Regional 
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