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ABSTRAK 

 

Verrell Hendarto Kurniawan 

18.D1.0024 

Program Studi Manajemen 

ANALISIS BUSINESS MODEL CANVAS PADA USAHA “WHATEVER” 

SEMARANG 

 

Pada penelitian ini akan dideskripsikan potret data terkait aspek-aspek BMC 

dan lingkungan bisnis Whatever. Metode penelitian yang digunakan adalah 

kuantitatif dengan membagikan kuesioner pada 50 responden yaitu pemilik, 

pesaing, dan pelanggan Whatever. Hasil penelitian ini adalah Whatever memiliki 

value proposition convenient/usability dan desain. Key activities Whatever adalah 

produksi, operasi, pemasaran, penjualan, dan layanan konsumen. Key resource 

Whatever berupa fasilitas, modal, dan intelektual. Key partner Whatever adalah 

kemitraan bukan pesaing dan pemasok. Segmen konsumen Whatever adalah pria 

dan wanita berusia 18-35 tahun. Whatever menyalurkan produk secara langsung 

dengan menjual produk seharga Rp 189.000. Pada aspek cost structure, Whatever 

menerapkan prinsip value driven. Lingkungan internal Whatever meliputi aspek 

produksi, pemasaran, keuangan, dan SDM, sedangkan lingkungan eksternal 

Whatever meliputi lingkungan makro dan lingkungan industri. Ancaman terbesar 

Whatever dari lingkungan industri berasal dari pesaing baru. 

 

Kata Kunci: BMC, Fashion, Kaos Oversized, Lingkungan Bisnis 

 

ABSTRACT 

 

In this study, a snapshot of data related to aspects of the BMC and the 

business environment will be described. The research method used is quantitative 

by distributing questionnaires to 50 respondents, namely owners, competitors, and 

customers Whatever. The result of this research is Whatever has a 

convenient/usability value proposition and design. Whatever's key activities are 

production, operations, marketing, sales, and customer service. Whatever's key 

resource is in the form of facilities, capital, and intellectual property. Key partner 

Whatever is a non-competitor and supplier partnership. Whatever consumer 

segment is men and women aged 18-35 years. Whatever distributes products 

directly by selling products of IDR 189,000. In the aspect of cost structure, 

Whatever applies the value driven principle. Whatever's internal environment 

includes aspects of production, marketing, finance, and human resources, while 

Whatever's external environment includes the macro environment and industrial 

environment. Whatever's biggest threat to the industrial environment comes from 

new competitors. 

 

Keywords: BMC, Business Environment, Fashion, Oversized T-Shirt 
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