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ABSTRAK 

 

Penelitian bertujuan untuk mengetahui strategi pengembangan bisnis Geoff 

Card Shop menggunakan Analisis SWOT. Sampel berjumlah 11 orang yakni 

pemilik dan konsumen membeli Geoff Card Shop. Metode pengumpulan data 

dengan wawancara dan kuesioner. Hasil penelitian menyatakan bahwa Geoff 

berada di sel I yang dikendalikan dengan strategi grow and build (tumbuh dan 

berkembang). Strategi yang digunakan yaitu penetrasi pasar dan 

pengembangan produk. 

 

Kata Kunci : pengembangan, bisnis, pasar, produk 

 

 

ABSTRACT 

 

This study aims to determine the business development strategy of Geoff Card 

Shop using SWOT analysis. The sample amounted to 11 people, namely 

owners and consumers who bought the Geoff Card Shop. Methods of data 

collection with interviews and questionnaires. The results showed that Geoff 

was in cell I which was controlled by a grow and build strategy. The strategy 

used is market penetration and product development. 

 

Keywords: development, business, market, product 
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