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ABSTRACT 
The increasing use of technology, especially since the Covid-19 pandemic in Indonesia, 

triggering the emergence of various technology-based business models. One of the technology-

based business model ideas planned by the researcher is a delivery service business for the 

traditional markets using the WhatsApp platform. This business plan aims to supply the 

public’s demand for products in the traditional market, especially people in Semarang city. 

The traditional market chosen in this business plan is based on the results of the pre-survey 

stage 1 with a percentage of 42,4% namely the Gang Baru market. This business idea is also 

supported by the high percentage of delivery service usability in the midst of pandemic which 

is based on the results of the pre-survey stages 1 and 2 with percentages of 83% and 100%. 

The selection of the WhatsApp platform as the application which used in this business plan is 

also supported by the results of the pre-survey stages 1 and 2 with percentages of 75,8% and 

100%. Based on these data, the researcher made the business formula include marketing, 

human resources, operational and financial aspect. In order to support the feasibility study of 

this business plan, the researcher has done the calculation of Net Present Value (NPV), 

Internal Rate of Return (IRR), Profitability Index (PI), and Payback Period (PP) aspect with 

the overall result stating that this business plan with the brand “Pasar Mlayu” is feasible. 

Keywords : Business Plan, Delivery Service, Traditional Market, WhatsApp, Feasibility 

ABSTRAK 

Seiring peningkatan penggunaan teknologi dalam kehidupan sehari-hari, terlebih sejak masa 

pandemi Covid-19 di Indonesia, memicu timbulnya berbagai model bisnis berbasis teknologi. 

Salah satu ide model bisnis berbasis teknologi yang direncanakan oleh peneliti yakni bisnis 

layanan jasa titip untuk pasar tradisional berbasis WhatsApp. Rencana bisnis ini bertujuan 

untuk memenuhi permintaan masyarakat terkait produk-produk di pasar tradisional, khususnya 

masyarakat kota Semarang. Adapun pasar tradisional yang dipilih dalam perencanaan bisnis 

ini berdasarkan hasil pra survey tahap 1 dengan persentase sebesar 42,4% yakni pasar Gang 

Baru. Perencanaan ide bisnis ini juga didukung dengan tingginya persentase kebergunaan 

layanan jasa titip di tengah pandemi, yang didasarkan pada hasil pra survey tahap 1 dan 2 

dengan persentase sebesar 83% dan 100%. Pemilihan aplikasi WhatsApp sebagai aplikasi yang 

digunakan dalam perencanaan bisnis jasa titip ini juga didukung atas hasil pra survey tahap 1 

dan 2 sebesar 75,8% dan 100%. Berdasarkan data tersebut, peneliti membuat formulasi rencana 

bisnis terkait aspek pemasaran, sumber daya manusia, operasional dan keuangan. Dalam 

mendukung kelayakan usaha yang direncanakan, maka peneliti melakukan perhitungan Net 

Present Value (NPV), Internal Rate of Return (IRR), Profitability Index (PI) dan Payback 

Period (PP) dengan hasil keseluruhan menyatakan bahwa perencanaan usaha jasa titip pasar 

tradisional berbasis WhatsApp dengan merek “Pasar Mlayu” layak untuk diimplementasikan. 

Keywords : Perencanaan Usaha, Jasa Titip, Pasar Tradisional, WhatsApp, Kelayakan 

Usaha   
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