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ABSTRAK

Sumber daya manusia merupakan faktor vital dalam perkembangan
organisasi dan merupakan salah satu sumber daya yang paling menentukan
sukses atau tidaknya suatu organisasi. Green HRM merupakan serangkaian
praktik yang berorientasi kepada pengembangan dan mempertahankan
kemampuan, motivasi, dan peluang tenaga kerja untuk berkontribusi pada
keberlanjutan ekonomi dan lingkungan organisasi. Penelitian ini bertujuan
untuk menganalisis implementasi Green Human Resources Management
pada Gets Hotel Semarang. Jenis penelitian ini adalah penelitian kualitatif
deskriptif, yaitu data yang dikumpulkan berbentuk wawancara terhadap
responden yang terdiri dari Human Resource Manager, Executive Admin
Human Resources Department, Housekeeping Supervisor, dan Outlet
Captain Food and Beverage Service.

Faktor pendukung dalam implementasi Green Human Resources
Management (GHRM) yang terdiri dari penggunaan Sumber Daya secara
efisien dan efektif, mengurangi tingkat penggunaan Sumber Daya yang ada,
perlindungan citra lingkungan perusahaan, dan kreativitas karyawan dalam
memecahkan masalah lingkungan. Faktor penghambat dalam implementasi
Green Human Resources Management (GHRM) yang terdiri dari belum
adanya analisis kebutuhan untuk mendefinisikan jenis pelatihan yang
diperlukan dalam rangka penghijauan, belum adanya analisis dan
identifikasi kebutuhan pelatihan yang mampu meningkatkan kesadaran
karyawan ke lingkungan, dan belum adanya sistem informasi pengelolaan
lingkungan (EMIS) dan audit lingkungan

Kata Kunci : Green Human Resources Management, Green Recrutment
& Selection, Green Training, Green Compensation, Green Performance
Management
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ABSTRACT

Human resources are a vital factor in organizational development and
are one of the resources that most determine the success or failure of an
organization. Green HRM is a series of practices that are oriented towards
developing and maintaining the ability, motivation, and workforce
opportunities to contribute to the economic and environmental
sustainability of the organization. This study aims to analyze the
implementation of Green Human Resources Management at Gets Hotel
Semarang. This type of research is descriptive qualitative research, which
is data collected in the form of interviews with informants consisting of
Human Resource Manager, Executive Admin, Human Resources
Department, Housekeeping Supervisor, and Captain Food and Beverage
Service Outlet.

Supporting factors in the implementation of Green Human Resources
Management (GHRM) which consists of efficient and effective use of
resources, reducing the level of use of existing resources, protecting the
company's environmental image, and employee creativity in solving
environmental problems. Inhibiting factors in the implementation of Green
Human Resources Management (GHRM), which consists of the absence of
a needs analysis to define the types of training required for greening, the
absence of an analysis and identification of training needs that can increase
employee awareness of the environment, and the absence of an
environmental management information system. (EMIS) and environmental
audits

Keywords: Green Human Resources Management, Green Recruitment &
Selection, Green Training, Green Compensation, Green Performance
Management
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