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ABSTRAK 

 

Penelitian ini bertujuan untuk menganalisis penerapan manajamen talenta pada hotel 

gets semarang. Metode penelitian yang digunakan adalah kualitatif-deskriptif yang 

digunakan untuk menggambarkan penerapan manajemen talenta pada hotel gets 

semarang. Data yang diperoleh pada penelitian ini menggunakan metode wawancara 

yang dilakukan dengan manajer sumber daya manusia hotel gets semarang dan 

melalui data-data lain yang ditelaah melalui website, struktur organisasi, serta visi 

dan misi perusahaan. kesimpulan dari penelitian ini adalah hotel gets sudah 

menerapkan manajamen talenta dengan cukup baik berdasarkan 3 indikator merekrut, 

mempertahankan dan mengembangkan. Filosofi dan core value  hotel gets juga 

sejalan dengan penerapan manajemen talenta di hotel gets yang bertujuan untuk 

menjadikan hotel gets yang terbaik di semarang. Namun hotel gets semarang belum 

menerapkan talent pool untuk mengelompokkan karyawan berdasarkan kinerja 

mereka yang sangat berguna dalam prosses pengambilan keputusan hotel gets 

semarang 

 

Kata kunci: Manajemen Talenta, kinerja karyawan, pengembangan sumber daya manusia
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ABSTRACT 

This study aims to analyze the talent management applied at gets hotel semarang. The research 

method used is a qualitative medthod to describe a talent management applied at gets hotel 

semarang. The data obtained by interviews with the human resorce management of gets hotel 

semarang and from others source like hotel gets’ website, organizational structure, and visi 

missions of gets hotel semarang. The results from this study is hotel gets semarang already to 

applied the talent management well based on 3 indicators of talent management recruitment, 

retain, and developing. The philosophy and core values of hotel gets also fit with their talent 

management applied that aims to be the best hotel in semarang. But gets hotel semarang not 

applied yet the talent pool to group the employees by their performace which is that is very 

important for decision-making process for gets hotel semarang. 

 

Key words: Talent Management, Employees performace, Human resorce development 

 

  



xi 
 

 

DAFTAR ISI 

HALAMAN SAMPUL ..........................................................................................................  i 

HALAMAN JUDUL .............................................................................................................  ii 

HALAMAN PERNYATAAN KEASLIAN SKRIPSI ....................................................................  iii 

HALAMAN PENGESAHAN SKRIPSI  ...................................................................................  iv 

HALAMAN PERNYATAAN PERSETUJUAN PUBLIKASI KARYA ILMIAH UNTUK  

KEPENTINGAN AKADEMIS ................................................................................................  v 

HALAMAN PERSETUJUAN SKRIPSI ...................................................................................  vi 

KATA PENGANTAR............................................................................................................  vii 

ABSTRAK ...........................................................................................................................  ix 

DAFTAR ISI ........................................................................................................................  xi 

DAFTAR GAMBAR .............................................................................................................  xi 

DAFTAR TABEL .................................................................................................................  xii 

DAFTAR LAMPIRAN ..........................................................................................................  xii 

BAB 1 PENDAHULUAN .............................................................................................  1 

1.1. Latar Belakang Penelitian ..................................................................................   1 

1.2. Perumusan Masalah ..........................................................................................  3 

1.3. Tujuan Penelitian ...............................................................................................  3 

1.4. Manfaat Penelitian ............................................................................................  4 

 

BAB 2 LANDASAN TEORITIS .....................................................................................  5 

2.1. Teori yang berkaitan dengan variabel ...............................................................  5 

2.1.1 Pengertian Manajemen Talenta ...............................................................  5 

2.1.2 Tujuan Manajemen Talenta ......................................................................  6 

2.1.3 Kerangka Kerja Manajemen Talenta ........................................................  6 

2.1.4 Mengukur Manajemen Talenta ................................................................  7 

2.1.5 Karakteristik Manajemen Talenta ............................................................  8 

2.1.6 Tahapan-Tahapan Dalam  Manajemen Talenta .......................................  9 

2.2. Penelitian Terdahulu .........................................................................................  11 

2.3. Kerangka Berpikir ..............................................................................................  18 



xii 
 

 

2.4. Definisi Operasional ...........................................................................................  20 

 

BAB 3 METODELOGI PENELITIAN .............................................................................  21 

3.1. Obyek Penelitian dan Lokasi Penelitian .............................................................  21 

3.2. Jenis dan Sumber Data ......................................................................................  21 

3.3. Analisis Data ......................................................................................................  22 

3.4. Teknik Pengumpulan Data .................................................................................  23 

 

BAB 4 ANALISIS DAN PEMBAHASAN ........................................................................  24 

4.1 Gambaran Umum Obyek Penelitian ...................................................................  24 

4.2 Analisis Data ........................................................................................................  27 

4.2.1 Struktur Organisasi ................................................................................  27 

4.2.2     Gambaran Umum Responden ................................................................  28 

4.3 Hasil Penelitian dan Pembahasan ......................................................................  28 

BAB 5 PENUTUP ......................................................................................................  33 

5.1 Kesimpulan ..........................................................................................................  33 

5.2 Saran ...................................................................................................................  33 

DAFTAR PUSTAKA ...................................................................................................  34 

LAMPIRAN ..............................................................................................................  37 

 

DAFTAR GAMBAR 

Gambar 2.1 Kerangka Berpikir Penelitian ........................................................................  18 

Gambar 4.1 Logo Hotel GETS Semarang ..........................................................................  24 

Gambar 4.2 Struktur Organisasi Hotel GETS Semarang ...................................................  27 

 



xiii 
 

 

 

DAFTAR TABEL 

Tabel 2.1 Penelitian Terdahulu ........................................................................................  11 

Tabel 2.2 Definisi Operasional Variabel ...........................................................................  20 

 

 

DAFTAR LAMPIRAN 

Lampiran  : Question Guide .............................................................................................  37 

Lampiran  : Hasil Plagscan ................................................................................................  40 


