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ABSTRAK 

 

Penelitian ini bertujuan untuk mengetahui Talent Management di PT 

Telekomunikasi Indonesia, Tbk Regional IV Semarang. Sampel dalam penelitian 

ini menggunakan purposive sampling yaitu karyawan Very High Potential (VHP) 

yang berjumlah 40 orang. Hasil penelitian menunjukkan talent management 

memiliki 4 proses, yaitu rekruitmen dan seleksi, identifikasi talent, pendidikan 

pelatihan dan pengakuan serta retensi. Semua karyawan mengikuti proses talent 

management dengan baik. 

Kata kunci :  talent management, seleksi, identifikasi talent, pendidikan, pelatihan, 

pengakuan, retensi 

 

 

ABSTRACT 

 

This study aims to determine Talent Management at PT Telekomunikasi Indonesia, 

Tbk Regional IV Semarang. The sample in this study used purposive sampling, 

namely Very High Potential (VHP) employees, totaling 40 people. The results show 

that talent management has 4 processes, namely recruitment and selection, talent 

identification, education, training and recognition and retention. All employees 

follow the talent management process properly. 

 

Keywords: talent management, selection, talent identification, education, training, 

recognition, retention
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