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ABSTRAK

Penelitian ini bertujuan untuk mengetahui perencanaan suksesi pada CV.Mekar
Abadi. Teknik pengumpulan data menggunakan wawancara. Sampelnya sebanyak
5 orang yang terdiri dari 1 orang pemilik, 2 anak pemilik dan 2 karyawan. Hasil
penelitian menyatakn persiapan suksesi dalam bisnis keluarga dari segi
Management Succession dengan menjalankan family Communication, Grooming
Successors, Management Process. Ownership Succession yakni family
communication, family governance, shareholder agreement.

Kata kunci : Bisnis keluarga, suksesi, management Succession, ownership
Succession

This study aims to determine the succession planning at CV.Mekar Abadi. Data
collection techniques using interviews. The sample consisted of 5 people consisting
of 1 owner, 2 children of the owner and 2 employees. The results of the study reveal
the preparation for succession in the family business in terms of Management
Succession by running Family Communication, Grooming Successors, and
Management Processes. Ownership Succession, namely family communication,
family governance, shareholder agreement.

Keywords: family business, succession, management succession, ownership
succession
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