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ABSTRAK 

 

 

Perkembangan teknologi yang semakin pesat dari waktu ke waktu, secara 

tidak langsung membawa perubahan dalam lingkungan bisnis yang  membawa 

perubahan dalam lingkungan pasar. Youtube Herdito Tamami sebagai media 

untuk mengenalkan musik Jazz di kalangan masyarakat di kota Semarang dan 

sekitarnya. Diharapkan dengan inovasi ini Youtube Herdito Tamami mampu 

memperluas jangkauan pasar, meningkatkan keunggulan kompetitif, dan 

mendapatkan sumber penghasilan baru. Di sisi lain analisa kelayakan terhadap 

inovasi bisnis melalui kanal YouTube ini juga dilakukan untuk mengetahui sejauh 

mana inovasi ini membawa dampak bagi Youtube Herdito Tamami sendiriMetode 

penelitian tindakan kelas ini menggunakan penelitian campuran atau  metode 

penelitian mix method.  

Data primer didapatkan melalui wawancara dan observasi langsung 

terhadap para pelaku dan penikmat musik Jazz serta wawancara melalui email 

kepada Youtuber Indonesia. Data sekunder didapatkan melalui tinjauan pustaka 

dan media – media elektronik. Dari hasil penelitian ini ditemukan bahwa inovasi 

bisnis Youtube Herdito Tamami melalui kanal YouTube ini mampu memperluas 

jangkauan pasar, meningkatkan keunggulan kompetitif dalam hal keaslian tema 

dan topik nya, serta belum mampu mendapatkan sumber pendapatan baru diluar 

aktivitas utama. Sementara dari hasil analisa kelayakan inovasi, ditemukan bahwa 

inovasi ini layak untuk terus dikembangkan dan ditingkatkan mengingat potensi 

yang akan didapatkan nantinya di masa yang akan datang. 

Kata kunci : inovasi, Kanal YouTube, memperluas jangkauan pasar, keunggulan 

kompetitif, sumber pendapatan baru, analisa kelayakan inovasi 
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Abstract 

 
 The rapid development of technology from time to time, indirectly 

brings changes in the business environment that brings changes in the market 

environment. Youtube Herdito Tamami as a medium to introduce Jazz music to 

the community in the city of Semarang and its surroundings. It is hoped that with 

this innovation Youtube Herdito Tamami will be able to expand market reach, 

increase competitive advantage, and get new sources of income. On the other 

hand, the feasibility analysis of business innovation through the YouTube channel 

is also carried out to determine the extent to which this innovation has an impact 

on Youtube Herdito Tamami himself. This classroom action research method uses 

mixed research or mixed method research methods.  

 Primary data is obtained through interviews and direct observation of the 

actors and connoisseurs of Jazz music and interviews via email to Indonesian 

YouTubers. Secondary data were obtained through literature reviews and 

electronic media. From the results of this study, it was found that Herdito 

Tamami's YouTube business innovation through this YouTube channel was able 

to expand market reach, increase competitive advantage in terms of authenticity of 

themes and topics, and was unable to get new sources of income outside of the 

main activity. Meanwhile, from the analysis of the feasibility of innovation, it was 

found that this innovation is feasible to continue to be developed and improved 

considering the potential that will be obtained later in the future. 

 

Keywords: innovation, YouTube channel, expanding market reach, competitive 

advantage, new revenue sources, analysis of feasibility of innovation 
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