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ABSTRAK

Penelitian ini bertujuan untuk meningkatkan kepuasan bawahan kepada kapten
melalui pelatihan supervisory skill di restoran perusahaan X Semarang. Hipotesis yang
diajukan adalah Pelatihan Supervisory Skill. efektif meningkatkan kepuasan bawahan
pada kapten. Subjek dalam-penelitian ini-ada 51 karyawan operasional dari enam
restoran yang kepuasan bawahan terhadap kapten -memiliki skor rendah.Pelatihan
dilakukan dalam waktu dua hari dengan jumlah peserta enam orang kapten.Penelitian ini
menggunakan quasi experiment one group pre test dan post test design. Alat pengumpul
data dalam penelitian ini- menggunakan skala kepuasan bawahan. Data skala diolah
menggunakan SPSS 16.00 dengan analisa data parametrik yaitu Paired Samples T-Test.
Hasil analisa kepuasan bawahan menunjukan nilai t =-11,671 dengan p= 0,000. Hasil
tersebut _mengindikasikan adanya  peningkatan kepuasan bawahan kepada kapten,
setelah kapten menerima pelatihan supervisory skill.

Kata kunci: Kepuasan bawahan, pelatihan supervisory skill, dan quasi experiment one
group pre test and post test design
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ABSTRACT

The aim of this research is to improve the employee’s satisfaction to their captain through
a training of supervisory skill in a certain X resto of a company in Semarang. The
hypothesis proposed is to prove that the training is effective to improve both the
satisfaction of employees to their captain. The subjects of this study consist of 51
employees with low level-satisfaction to captain.This research did on two days, and the
subject of six captain. This research use quasi experiment one group pre test and post
test design. The .way to collect data use a scale of employee’s satisfaction. The
satisfactory scale was processed using SPSS 16.00 compared with data analysis
parametric Paired Samples T-Test. The results of the research tell us that value t = -
4.766 with p = 0.000 (p <0.05). It indicates that there are some improvements of the
employee’s satisfaction to their captain after given by a training of supervisory skill.

Keywords: Employee’s satisfaction, The training of supervisory skills, and quasi
experiment one group pre test and post test design

xii



