CHAPTER 1
INTRODUCTION

1.1 Background

Rencana Induk Keuskupan Agung Semarang is documents which contains
vision, mission, strategy and inspiration for all churches in the Archdiocese of
Semarang. Rencana Induk Keuskupan Agung Semarang for 2016-2035 has been
established by The Archbishop of Semarang through a team of 12 that facilitates the
formulation. In essence, the whole process of making this plan relies and drives all
the potential that exists throughout the church in Semarang. Steps and guidelines for
formulating this plan using foresight system(event — trends — drivers - quadran) which
has aspirational strengths based on the future of the churches in the Archdiocese of

Semarang at the greatest Yubileum in 2033.

With these systems, this Rencana Induk Keuskupan Agung Semarang is
indeed fact-based and the reality of everyday life expressed, shared, expected
and also envisioned by all people. The preparation process itself lasts for
approximately one and a half years, starting from preparation to final refinement.
This long process produces five elements, namely Predictions, Outcomes,
Milestones, Assumptions, and Risk all of which constitute a unity of efforts to
achieve the expected changes in 2035, namely the realization of the civilization
of love in Indonesian society. In the process of the implementation, Rencana
Induk Keuskupan Agung Semarang for the next twenty-year is divided into four
stages or four road map. Each road map lasts for five years. This road map is

used as the basic direction of The Archdiocese Of Semarang.

Because of Rencana Induk Keuskupan Agung Semarang which is still
formed in the book and will be used by all the churches in the Archdiocese of
Semarang, it is possible for the establishment of a digital system that can

help and easily used by the churches to scanned and planed their own plans.



1.2 Scope

Create a program to stored data so that it can be used by Churches
throughout The Archdiocese of Semarang.

1.3 Objective

Program of Rencana Induk't






